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Vision statement 
[bookmark: _GoBack]A vision statement is a guiding book or a roadmap that a company lays down for it to achieve the intended goals and objectives in the future. It is merely a roadmap of an organization's future. I believe that a vision statement should indicate the ultimate goal of a company and what it wants to achieve by setting a specific direction for the growth of the company. A vision statement gives an outline what a company aspires to achieve for a certain period, say five or ten years. A vision statement helps a company to be focused and work towards achieving that vision or goal. A vision statement defines the organization's reason for existence and where it is heading and reflects the company's culture and core values. The vision is a motivating and inspiring factor that a company aims to achieve after a specific period or in the long run. 
One of the pros of a vision statement is that it keeps the company focused and determined to achieve something. The organization does not just work blindly (Lumby, 2002). This helps the company to execute its plans effectively, targeting to achieve its vision. Secondly, a vision statement empowers employees and helps them focus their efforts. Thirdly, a vision statement focuses energy for greater effectiveness as well as giving hope for the future. Also, a clear vision statement strengthens the employees and customers because they have a positive feeling towards the organization.
A vision statement has its cons, as well. One of the drawbacks is that it puts a lot of pressure on employees who work under pressure to achieve the stated vision. Oghojafor et al. (2011) argue that employees may work under duress to achieve what is stated by the organization. Secondly, most of the vision statements are too grand and ambitious. This harms the employees and can hamper the employees from achieving the stated goals. 
Vision statements are ideal strategies used by organizations to achieve their goals. Vision statements are vital in the operation of an organization, and they are not lofty ideals promoted by the founders of companies. A vision statement gives you a roadmap to what you want to achieve in the future. Without a vision, you have no aim or purpose of doing something. A vision gives you the impetus to work harder to achieve what you want (Oghojafor et al., 2011). This is why almost all companies and organizations have a vision statement clearly stated. 
Vision statements conflict with cultural norms when companies carry out their activities in other countries. This happens because different countries have different cultures and ambitions. In an attempt to achieve vision statements, companies must respect the fundamental rights of people, respect human dignity, and good citizenship. In most cases, companies may compromise the quality of their products due to the pressure of achieving their vision statements. This mostly happens in companies that carry businesses in third developing countries that have loose laws and restrictions. Oghojafor et al., (2011) contend that companies should respect the fundamental rights of individuals, customers, and employees by upholding their rights. For example, companies should not dump pollutants or pollute the environment, even if the conserving environment is not their vision.
Baidu and Tencent companies
Baidu is a Chinese technology company based in Beijing. The company offers internet-related services as well as artificial intelligence (Hu, 2014).  Being the largest internet company in China, It offers online searches to the Chinese people. The company was founded by Robin Li together with his friend Eric Wu in 1999. Apart from the internet services and artificial intelligence services offered by Baidu, the company also provides a mapping service called Baidu Maps. The net worth of Baidu Company is $9.6 billion. 
Tencent Company, on the other hand, is a Chinese company founded in 1998. Its services include internet-related products and services, artificial intelligence, entertainment, and technology (Celly & Lo, 2013). It has its headquarters in Tencent Seafront Towers based in Shenzhen. It is one of the world’s most valuable companies and the world’s largest gaming company. Services offered by Tencent include e-commerce, internet services, social network music, payment systems, smartphones, cloud computing, advertising, banking, music production, and online games (Celly & Lo, 2013). The founders of Tencent were Ma Huateng, Chen Yidan, Zhang Zhidong, Zeng Liping, and Xu Chenye. According to Forbes, the net worth of Tencent Company is $11.1 billion as of 2018. 
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